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***
TERMS OF REFERENCE

	The objective of the study is to provide comprehensive overview of the freight industry, particularly trucking industry, comprising operational and financial aspects.

	Data collection shall be spread all over Pakistan, comprising of main hubs and local / feeder hubs in all provinces, GB and AJK. The data shall be representative in nature and shall be based on an agreed sample size (10% of population, half (1/2) being should multi axles covering at-least 50 district of Pakistan) and surveys shall be based upon approved survey data sheet(s).
The Consultant needs to do the following: 
1. Determine truck fleet population by (a) data collection from registration/excise agencies (b) by make(Bedford, Hino, Nissan, Isuzu)(c) axle configuration (d) by field surveys and interviews from stakeholders (owners, companies, oil companies (OMCS), bonded operators etc.) and then analyze the gaps in the gathered data.

2. Determine composition type of fleet on the basis of formal and informal local manufacturing/ assembling (formal - Hino, Isuzu, Nissan and informal like Bedford. Army auctions, etc) as well as directly and indirectly imported and adapted ones. Also determine fleet modification and renewal (refurbishing) rates (Nos. & %) and costs. (The underlying aim is to determine how many tucks remain as per original specifications).

3. Determine fleet characteristics like, (a) ownership type (single, joint, company), (b)acquisition mode (outright purchase, installment, sharing, lease, loan, contract, hired for a period, any other), (c) make (Bedford, Hino, Isuzu, Nissan etc., separating  trucks and truck/tractor-trailers), (d) age (years, kilometerage done, used/ second hand) and (e) any other relevant feature.

4. Analyse investment characteristics, like, capital investment in fleet, body modification, installment/ interest payments, insurance, depreciation, etc. as well as returns on investment (profit) and assign weight to each characteristic. Depreciation shall be based on actual cost (resale/salvage value) accounting for rupee devaluation over time, etc. 

5. Carry out financial analysis of operational cost, separating all costs like fuel, wages, maintenance, tolls, taxes, handling cost (loading & unloading / waiting), cargo insurance and any other and duly assign weight to these costs. Comparative analysis of makes (Bedford, Hino etc.) as well as per model (age/year) is required.

6. Analyse operational characteristics in terms usage of truck by axle type (2, 3 & multi-axle) and make for cargo load/ volume carried, average lead, trip length, turnaround time, annual usage, empty travel, handling time (loading& unloading), geographic area covered, preferred routes, commodities carried (including preferences), supply of containers etc.

7. Documentation carried out from registration to operation (including for cargo transportation, Bilty etc.), insurance coverage (for truck, cargo), special freight services etc. 

8. Identify each actor and action in the chain of freight-trucking business and define their role and cost, also, in a matrix form (e.g. consignor, consignee, shipper, freight forwarder, broker/ agent, loader etc.)

9. Carry out SWOT analysis of demand-supply mechanism of truck freight industry in terms of load surges-declines, fleet availability & suitability and cost functions etc.

10. Analyse tariff structure, make regional comparison (Iran, India, and China) fare mechanism of the sector and suggest /develop a competitiveness model on modern lines based on benchmarking criteria.

11. Determine ease of doing business, access to capital for investment and operation of trucking fleet from private and public sectors (Banks & others). Also analyse any impact on industry after trucking being declared as industry since 2007.

12. Identify and analyze key performance indicators (KPI) in truck freight industry, evaluate and establish relationship amongst KPIs by assigning weight/ value. Make comparison with international best practices. Also determine adoption of information technology by industry. 

13. Based on the data and surveys, evaluate the physical (fleet size, primary & secondary employment) and financial size of the trucking industry.
14. Evaluate the significant role played by the tractor trolleys in movement of agriculture produce in terms of physical and financial contribution to freight industry.

15. Comprehensively evaluate and analyse intra-urban movement of freight and determine the share of delivery trucks in movement of consumer goods and agriculture produce in terms of physical and financial contribution to freight industry.

16. Analyse legal and regulatory frameworks pertaining to the industry. For example, Federal Motor Carrier Safety Administration is mandated with managing the law and regulation to control trucking in the USA. 

17. Recommendations.

18. Any other work deemed necessary.

19. Comprehensive/ Final Report of the study both in hard and soft form, along with collected data.

